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Program Oversight

U.S. Government agencies oversee
numerous critical programs that
advance the health and wellbeing of all
Americans.

The Foundry configuration of the
Palantir Platform (“Foundry”) helps
agencies streamline how they
administer and oversee programs,
enabling agency staff to stay focused on
their most critical work.
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01 — Budgeting & Forecasting

Contracting officers must ensure
that a program’s spending is
aligned with top priorities and that
funding is being optimally
allocated to minimize risks and
inefficiencies. Budget analysts
must often rely on static financial
reports, limiting their ability to
manage risk and adjust budgets
as priorities change over time.

02 — Grants & Contracts Management

Agencies are the stewards of
taxpayer funds. To help ensure
these funds are being effectively
spent against program priorities,
Foundry enables analysts to
proactively identify potentially
duplicative investments, track
variance, and course-correct
funds if needed.

03 — Impact Tracking and Reporting

With limited funds, agencies
require the ability to make data-
driven decisions around
programming—identifying
progress towards goals and
sharing outcomes with
stakeholders. Using Foundry,
agencies can provide
transparency and improve
accountability through rapid
reporting and programmatic
insights for the agency, Congress,
and the public.

Foundry unifies program data across silos, systems, and functions without requiring
system migration—creating a collaborative, secure foundation for program staff to
analyze and report impact, track resources, and adjust approaches.
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Foundry is a mature, modern, cloud-
based solution. Using Foundry, a
managed commercial SaaS,
organizations can start modernizing
their data landscapes in just hours and
days through the following approach:

Case Study N
Federal Health
Agency
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A Federal Health Agency uses Foundry
to enable users to manage resources,
track procurements, and make
administrative decisions in a Foundry-
backed unified, collaborative platform.
With Foundry, the Agency can ensure it
is applying its resources—both
financial and people—most optimally
towards advancing its mission.




