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“Inventory 360 has given us visibility and confidence in
our inventory data that was previously decentralized and
nearly unattainable.”

JACK MACDORMAN, SUPPLY CHAIN ANALYST, BEYOND MEAT

Beyond Meat is a producer of plant-based meat
headquartered in Los Angeles.

Beyond Meat and Palantir have partnered since October
2022, transforming Beyond Meat’s inventory management,
supply chain, and quality assurance operations to generate
significant cost savings and increase customer satisfaction.

CONNECTED PLANNING WITH INVENTORY 360
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Beyond Meat has deployed Palantir’s platforms for an
Inventory 360 workflow—in essence, integrating disparate
inventory data into a single view to provide a real-time
picture of operations. This enables more comprehensive,
proactive planning, as well as the ability to anticipate
disruptions and mitigate their potential impacts before they
occur.

With AIP, Beyond Meat can deploy LLMs to synthesize and
analyze emails from vendors to supply chain managers and
automatically surface potential disruptions. For example,
LLMs are able to detect purchase order delays based on
email traffic and recommend inventory reallocations and/or
production plan adjustments to minimize the impact of any
delays.
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Previously, Beyond Meat personnel had to manually identify
opportunities to extend ingredient expiration dates, send
emails to the Quality Assurance (QA) team requesting tests,
and then manually record the results of those tests. This
resulted in wasted inventory and inefficiencies for
employees.

Palantir software has helped Beyond Meat redeploy unused
inventory to usable contexts. AIP automatically flags
inventory that is approaching its expiration date so that the
QA team can perform their tests and—if appropriate—
provide a Certificate of Analysis (COA) allowing the
expiration date to be extended.

Beyond Meat will deploy an Al-powered workflow for
automatic COA analysis and extraction on incoming
inventory.



