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HARNESS A DYNAMIC, UNIFIED VIEW FOR SUPPLY CHAIN RESILIENCE

In today’s increasingly unpredictable global landscape, organizations face the daunting task
of of managing and mitigating risks within intricate, dynamic supply chains. The key
challenge is to efficiently analyze vast amounts of data, understand the potential impacts of
global events, and make swift, data-driven decisions.

Resilience in the face of ongoing disruptions — such as militant attacks on commercial
vessels or regional conflicts — requires not just adaptation but preparedness for constant
change.

The answer does not lie in more data, better data, or lengthy planning cycles for near-
shoring, relocation, or onboarding untrusted suppliers. Instead, businesses need a robust
system to quickly understand complex supply chains, evaluate risk impacts and
probabilities, contextualize risk management, calculate mitigation costs, and enable
prompt responses throughout the entire value chain.

Organizations need a unified, dynamic view of their supply chain operations to effectively
detect, prioritize, and mitigate risks, building future-proof resilience.

Palantir, a leading provider of Al-powered operating systems for modern enterprises, has
created an Al-driven solution designed to empower supply chain leaders in navigating
complex disruptions in a rapidly evolving global landscape.

REVOLUTIONIZING SUPPLY CHAIN MANAGEMENT WITH EATON

Eaton, a power management company, faced challenges in managing its complex supply
chain, which includes 100k+ daily sales orders, 300+ plants, and 32M+ unique parts,
spread across 72+ ERP instances.

By partnering with Palantir, Eaton integrated its supply chain data to develop a supply chain
ontology that enhances visibility and responsiveness to material shortages and supply
chain pressures. Using Palantir AIP, Eaton's supply chain managers can now identify,
prioritize, and address shortages, assess revenue impacts, and harness GenAl to offer
automatic material suggestions based on previous actions.

This has led to a 25% productivity increase. Eaton's improved supply chain management
allows for real-time visibility, efficient resource allocation, knowledge transfer, and a better
understanding of their supply chain's resilience, enabling them to focus on problem areas
and implement effective solutions.
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https://www.youtube.com/watch?v=PXD9CluhLBs
https://www.palantir.com/platforms/foundry/
https://www.palantir.com/platforms/foundry/
https://investors.palantir.com/news-details/2022/Palantir-Named-a-Leader-in-AIML-Platforms-by-Independent-Research-Firm/
https://investors.palantir.com/news-details/2022/Palantir-Named-a-Leader-in-AIML-Platforms-by-Independent-Research-Firm/
https://www.palantir.com/2023-ai-ds-ml-market-study/
https://www.palantir.com/2023-ai-ds-ml-market-study/
https://www.palantir.com/2023-ai-ds-ml-market-study/
https://www.palantir.com/contact/get-started/
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HOW IT WORKS: A STREAMLINED APPROACH TO SUPPLY CHAIN RISK MANAGEMENT

> Unified View: Integrate supply chain data

(such as Purchase Orders, Inventory, Bill < Al + Human Teaming fm
of Materials and Sales Orders) in your
Ontology for a comprehensive, dynamic Analytics Workflows Integrations

view of your operations. : = = —
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> Risk Insights: Assess risk exposure from
suppliers to downstream sales revenue,
providing insight into Value at Risk.
Examine granular material and supplier
data, understand the cost of each risk
mitigation, and optimize decision-making
with additional analytics and customized
dashboards. Tomeck
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- Operational Transformation: Use GenAl s
to evaluate supplier risk, develop tailored - ni: e —
mitigation strategies (e.g., inventory o e — —
buffer, alternative sourcing), and monitor
performance in real time. & Ontology

> Expand Value: Leverage your Ontology for
meta-data analysis and additional risk
management modules to further enhance

your supply chain resilience & Data Sources % Logic Sources 4% Systems of Action
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ENHANCE YOUR SUPPLY CHAIN ONTOLOGY WITH EXTERNAL RISK MANAGEMENT DATA
Palantir + Moody’s Analytics

Palantir recently partnered with Moody’s Analytics, a leading provider of geopolitical, financial, and risk assessment data, to offer customers a more
comprehensive view of their multi-tier supply chains. This collaboration provides enterprises with real-time, expert risk assessments and the
capacity to transform these assessments into specific, actionable insights. The system coordinates strategic tactics with operational effects down
to granular levels in your supply chain network, thereby improving decision-making processes in time-to-response and scale.

Bring Your Own Data

With Palantir, customers have the flexibility to incorporate data from any provider into their supply chain ontology.
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